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A Message from the President 

WELCOME	TO	COHEF’S	NEXT	QUINQUENNIUM!	

			 	It’s	hard	to	believe	that	it	is	COHEF’s	Silver	Anniversary!		A	quarter	of	a	century	
ago,	after	vacationing	in	Kenscoff,	Haiti,	we	embarked	on	a	journey	with	the	clear	vision	of	“Promoting	education	in	
rural	Haiti,	especially	in	Kenscoff,	to	improve	the	basic	needs	of	a	targeted	population”.	
	
Why	Kenscoff?	Simple	answer:	because	of	its	children	and	environment	are	worthy	of	protection	and	of	development.	
	
One-hour	drive	from	the	heat	and	the	noise	of	 the	capital,	 this	mountain	village	of	Kenscoff	 is	enticing.	 It	reminds	
one	of	the	Swiss	Alps,	but	with	tropical	foliage,	with	vacation	homes	hidden	on	the	side	of	the	hills	among	tall	trees.	
As	the	road	meanders	to	the	top	of	the	mountain,	little	boys	and	girls,	with	welcoming	smiles,	offer	small	bouquets	
of	wildflowers	for	a	few	dimes.		On	market	days,	Greater	Kenscoff	becomes	alive.	Strong	women	merchants,	walking	
swiftly	 but	 graciously,	 carry	 heavy	 baskets	 of	 fruits	 and	 vegetables	 well	 balanced	 on	 their	 heads.	 Donkeys	 are	
optional	mode	of	transportation	to	the	open	marketplace.	Colors,	melodious	sounds	of	birds,	fresh	cool	air	and	the	
smell	of	pines,	mixed	with	eucalyptus,	create	this	magic	which	provoke	the	senses.		
	
On	Sundays,	tourists	and	local	vacationers	come	for	horseback	riding	and	to	buy	peaches,	plums	and	strawberries	
from	the	side	of	the	road.		The	people	of	Kenscoff	are,	to	this	day,	very	inviting,	warm	and	hospitable.	As	you	pay	a	
visit,	immediately	the	tea	or	coffee	would	make	their	appearance.		I	fell	in	love	with	this	part	of	Haiti.	However,	only	
a	small	percentage	of	the	children	attend	school.	Most	of	the	parents	cannot	afford	the	annual	fee	of	about	$100.	This	
stirred	mixed	emotions	within	me;	I	felt	compelled	to	contribute	actively	on	the	quality	of	life	in	Kenscoff.	
	
After	 meeting	 some	 school	 directors,	 we	 decided	 to	 “adopt”	 their	 children.	 	 Our	 partners,	 board	 members	 and	
volunteers	steadily	reinforced	the	ranks.	The	“Kenscovites”	fully	collaborated	to	bring	changes	to	Kenscoff	and,	here	
we	are	 today.	 	We	are	blessed	by	 the	presence	 and	 the	 resources	of	 our	dedicated	volunteers	which	 are	 such	 an	
integral	part	of	our	success.		
	
Have	we	reached	our	goal?	Partly,	yes,	but	there	is	so	much	more	to	be	done!			
	
On	behalf	of	 the	Board	and	volunteers,	we	are	pleased	 to	present	 the	2020-2024	COHEF’s	Strategic	Plan.	 It	 is	 the	
result	 of	 the	 commitment	 the	new	and	exciting	 vision	of	 our	planning	 team.	We	aim	 to	bring	 the	organization	 to	
levels	that	are	synonymous	to	effectiveness,	growth	and	broader	mission.	It	is	by	no	mean	engraved	is	stone,	but	it	
will	facilitate	a	disciplined	approach	with	added	flexibility.		
	
The	new	 challenge	 for	 the	 five	 next	 years	 is	 to	 have	 a	diversified	Broad	of	Directors	 that	will	 live	 up	 to	 the	new	
challenge	of	building	the	VILLAGE	OF	COHEF	in	Kenscoff…	Please	join	us	in	educating	our	youth	and	in	protecting	
the	natural	beauty	of	Kenscoff.	
	

On	behalf,	of	our	Board	of	Directors,	our	partners,	volunteers	and	your	children:	
HAPPY	SILVER	ANNIVERSARY!!!!!	
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I .  
 
OUR MISSION  
 
“PROMOTE EDUCATION IN GENERAL, SUPPORT THE ECOLOGY AND SPORTS 
ACTIVITIES IN KENSCOFF AND RURAL HAITI TO IMPROVE THE BASIC NEEDS OF 
OUR TARGETED POPULATION.” 
  

• BACKGROUND & OPPORTUNITIES 
History of Kenscoff  
Various hypothesis about the birth of Kenscoff, one dating as far as 1797, make the 
history of the town an interesting one. To this day, its residents enjoy a peaceful and a 
magical place. 
 
Kenscoff was incorporated in 1930 and became officially a township in 1934, by 
presidential decree of Stenio Vincent. More recently in 2007, under the Government of 
President Rene G. Preval, it joined the rank of a “full” District. It was no longer under the 
control of the District of PetionVille, thus gaining its own Representative (Depute) in Haiti’s 
Parliament. The citizens of Kenscoff are known as KENSCOVITES. They celebrate Saint 
Nicolas, the Patron of the town, on December 5th. 

o Geographical Location: Kenscoff is a “Commune” (Town) of approximately 293 
sq. Km/113sq. miles in the “Arrondissement” (Borough) of Port-au-Prince in the 
Departement de l’Ouest, one of Haiti’s 10 Administrative Departments. It is located 
at the foothill of Pic-la-Selle (elevation of 2,680 meters – 8,794 feet), the 3rd 
highest mountain peak in the Caribbean. (Wikipedia.org). It has spectacular 
panoramic views on the Bay of Port-au-Prince and La Plaine du Cul-de-Sac, among 
others. 

o Population: The Town of Kenskoff have a population of 52,200 
o Demography: There is approximately fifty (50) schools for the population. More 

than 10,000 children do not have the benefit of attending school.  
o The local government: A small entity comprise of less than fifty (50) employees 

managed by one Mayor, two Adjoint-Mayors and one Executive Director.  
o The Competit ive Environment  

§ There is one Rural Center for Sustainable Development created by USAID on 
the site. 

• One cantina mainly serves women. In addition, it feeds school 
children and women merchants. At noon, everyone is welcome. Its 
building is converted into a dormitory for the women merchants that 
are in transit to and from the markets in PetionVille and Port-au-
Prince. 

• At the Center there is a permanent exposition of photographs on the 
nature of Haiti by Rene Durocher.  
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• There are regular organized trips of schools, church groups and 
others.  

• University students use it for internship purposes. 
 

§ Studies are being made by Haiti’s Ministry of the Environment to add the 
area in the list of Protected Areas (National Parks). 

§ Other environmental associations in the field of the environment are:  
• Groupe Action Francophone pour l’Environnement (GAFE) and, 
• Federation of Friends of Nature (FAN). 

 
Wynne Farm Ecological Reserve, Peace Flags in the Wind and JJ Hoops 4 Haiti Partnerships:  
 

§ Since COHEF’s inception, Wynne Farm Ecological Reserve has proven to be a true partner.  
It has immensely contributed in Mission accomplishment of the Foundation.  It has placed, 
year after year, its resources toward a shared vision for both organizations. This ideal 
synergy has created palpable results in education, ecology and tourism. Additional 
partnerships with Peace Flags in the Wind and JJ Hoops 4 Haiti is contributing in the visual 
arts and sports sectors respectively in Kenscoff and in the Town of Jacmel. 

§ Wynne Farm Ecological Reserve is located at the summit Kenscoff. It is a bio-
preserve of a multitude of plants growing at this altitude. It serves two watersheds, one 
feeding Riviere Froide and the other Rivière Grise. It is an oasis for migrating birds. Forty-
three (43) species of birds have been identified on the site. The Reserve provides many 
ecosystem services such as clean air for recreation, clean water for the spring of the village 
and a recycling center for plastic bottles, plastic bags and paper. It offers areas for picnic 
and demonstration centers for farmers. 

§ Peace Flags in the Wind is an international traveling arts installation that uses the 
universal language of fine arts as a catalase to bring peace, happiness and oneness into 
the world. 

§ JJ Hoops 4 Haiti , created by the young Jonathan Lamothe, is the newest partner of 
COHEF. The mission emphases on the benefits of athleticism by providing support 
equipment and materials for training and development. His motto: “One basketball can 
change a life” 
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I I .  
 
KEY ISSUES 
 
These issues wil l  define the foundation for current, new objectives and 
anticipated priorit ies. 
 

§ Active New Board of Directors 
Whereas the past and current Boards accomplished herculean tasks with limited 
resources, it should be enlarged with personalities of all ages with strong background in 
education, environmental sciences, IT, finance, sports, and infrastructure (land 
development & architecture).  

 
§ Funding 

Purpose 
 - Current Operations 

• 2020 event promotion for fund raising in March and 
November 

• 2020 Summer Camp in Haiti 
• Scholarships 

 
  - Current Projects 

• Branding 
     The Foundation started a complete overall of its branding to 
     reflect the three main categories for its services namely,  
     EDUCATION, ECOLOGY and SPORTS 

• Documentary 
     Documentary Video directed by the famous film maker Jac 
     Roc. It will highlight the accomplishments of the foundation, 
     with Testimonies, reflect on important accomplishments and 
     present this Strategic Plan  

• Yearly camps and Future activities with our partners 
• Land acquisition for the COHEF’s Village of Kenscoff that will 

be the home of businesses: 
 - Bakery 
 - School building 
 - Roses cultivation 
 - Coffee plantation 

  - Sources 
• GoFundMe 
• Amazon Smile 
• Semi-annual Fund Raising (March & November) 
• Develop relationship with Sport personalities of Haitian origins 

living in Haiti and the Diaspora (NBA, football and CONCACAF) 
• Half- Marathon and 5k walk/run in Miami or other places  
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§ Communication Strategy  
 The popularity of the social media is creating unprecedented opportunity to tap into 
 markets that were heretofore impossible to reach. We will create processes that will allow 
 us effectively reached funding sources in the areas of education, ecology and sports. 
 

§ Branding Strategy  
 We upgraded our Logo and www.COHEF.org to celebrate the past 25 years, to include new 
 categories of activities and set the direction for the next quinquennium. 

  
S.W.O.T. Analysis 
 

STRENGTHS WEAKNESSES 
• Longevity 
• Broad impact multi-disciplinary 

services (education, ecology, 
sport) 

• Cost efficiency 
• Global support from members 
• Diversity of donors (Friends of 

COHEF) 

• Limited board engagement 
• Low budget 
• Financial reporting 
• Weak organizational structure 

 

OPPORTUNITIES THREATS 
• Large number Haitian sport 

personalities in the Diaspora 
• Partners in Ecology i.e., US 

Universities and other 
Foundation  

• Live streaming / online classes 

• Change of Leadership in the 
short term 

• Lack of adequate 
infrastructure 

• Competition 
• Constant Political instabilities 

in Haiti 
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I I I .  
 
VISION 
 

• For the past 25 years, the Foundation reinvented itself to tap into opportunities directly 
related to the Foundation successes and growing recognition. COHEF continues to leverage 
its limited financial resources to deliver invaluable services to the its children and their 
families.  

• With approximately $1,500,000 of in-kind contribution coupled with more than $600,000 
of cash donations for the past 25 years, (averaging less the $100,000 total contribution 
per year), the Foundation mobilized more than 2,500 foreign and local volunteers to 
address efficiently more than 100 projects and situations. 

• Following table reflects some of the projects and situations by Quinquennium. 
 
Direct Impact on services and activities – SEE TABLE BELOW 
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Quinquennials  
1994-2019 

Accomplishments / Activities Estimated 
Value 

I 
1994 - 1999 

• Creation, legalization & branding of 
the Foundation 

• Partnership with Operation Green 
Leaves in support of environmental 
issues in Kenskoff 

• Board trip to Kenskoff to donate and 
distribute funds, school supplies toys 
and clothing to school/orphanage  

• Contact and support to Association of 
Independent Schools of Kenskoff (2 
schools).  

• Funds raising for the schools and their 
community center. (Teachers’ salaries, 
books for school library) 

• Support for a 3rd school. 
• Local physicians providing periodic 

visits and medical evaluation for the 
children 

• Started a daily school meal program 
for 900 students 

• Built new a restroom facility 
• Large igloos for each school 
• Continued support of teacher’s 

salaries. 

 

I I  
2000 - 2004 

• Support through annual fundraising 
activities for the schools and 
community center becomes a norm 

• COHEF and Operation Green Leaves 
increased environment support 
activities 

• Received, shipped and distributed to 
the and teachers 50 gas stoves, 55 
gas tanks 

• COHEF received 501(c)(3) 
designation 

• Launching of www.cohef.org and email 
address 

 

I I I  
2005 - 2009 

• School building in Bois Ced financed 
by the Church Unity Center of Miami  

• Distribution of Backpacks full of 
school supplies to all five schools 

• Toy Drive in Miami and distributed in 
Kenscoff 

• Clothing and shoes drive in Florida for 
Kenscoff 

• Continued partnership with Wynne 
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Ecological Reserve, Kenscoff 
• Awarded 125 scholarships every year 

to needy school students 
IV 

2010 - 2014 
• Devastating Earthquake of January 

12th, 2010 
• Volunteers travelled to assist the 

needy population of Kenscoff 
• Paid for re-building of classrooms, 

toilets, kitchens as well as desks 
• Loss of 2-40-foot containers.  $8,700 

received by freight forwarder, and to 
date, delivery never took place. 

• Partnership with Peace Flags in the 
Wind. 

• Summer camp for more than 2000 
children with more than 40 volunteers 
from abroad and Haiti 

• Scholarships to 15 young men to learn 
to install and operate Solar Power 

• Scholarships to 3 young men to attend 
universities 

• Scholarships granted to a young lady 
and a young man to attend college for 
degree in Business Management 
Electrical Engineering 

 

V 
2015 - 2019 

• Annual Summer camp in Kenscoff, 
entertaining 600 to 1200 children 
with 8 different activities, with 60 to 
80 volunteers from the States and 
Canada, as well as Haiti 

• Computer Lab in all three schools 
• Generators and or inverter in the 

schools 
• School supplies graciously donated by 

Second Baptist Church and The Deltas 
of Miami 

• Scholarships to 125 children in 
elementary school and one high 
school 

 

 

IV.  
 
GOALS & OBJECTIVES – Quinquennial VI (2020 - 2024) 
 

i. Restructuration & Staffing: 
1. Executive Director 
2. Support Staff 
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3. Local Board of Directors (3-5 members) 
ii. Land Purchase and development 

1. Increase physical presence in Kenskoff  
2. Own and develop land for COHEF’s Village of Kenscoff: 

a. Building for a larger school / a Youth Center / a guests’ house 
b. Start and operate a bakery 
c. Coffee cultivation, production and marketing 
d. Cultivation of Roses garden for marketing  

Implementation Scenario 
i. By-laws Review and Updates 
ii. Election of Board of Directors 
iii. Business planning process 
iv. Fund raising process 
v. Public relation process 
vi. Infrastructure planning process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

V.  
 
MAJOR PLANNING GAPS  
 



 

www.cohef.org 

12 

Desired State Projected 
Date 

Current Situation (2019) 

Fully operating BOB (at least 7 
members) 

12/2019 Board Recruiting – in US and Haiti 
 

First Review and Update of 
Strategic Plan 

01/2020 Plan Development 

One Executive Director in 
Kenscoff with one Assistant 

3/2020 Considering Restructuration & 
Staffing  
 

Yearly retreat to review the 
activities of this new strategy 

3/2020 Planning process 
 

Total overall of By-laws reflecting 
the changes 

12/2019 By-laws Review and Updates 
 

Duly elected BOD 1/2020 Recruitment of Board of Directors 
 

Capital Budgeting and 
Capitalization 

4/2020 Fund raising tactical review  
 

Completion of Documentary to be 
used for fund raising activities  

4/2020 Negotiating with producer, Mr. Jac 
Roc 
 

Business Plan for The COHEF 
Village of Kenscoff 

7/2020 Infrastructure planning process 
 

Land Purchase  10/2020 In negotiations 
Land Development 07/2021  
Construction of Bakery   07/2022  
Construction of School & Guests 
House  

07/2023  

Development of Coffee Plantation  07/2024  
Development of rose garden   07/2024  

 
 
 
 
 
 
 
VI.  
 
PROJECT MILESTONES 
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• Phase I 
i. Review and Restructuring 
ii. Usage of available technologies 
iii. Video production for a documentary about COHEF 

• Phase II - Strategic Planning /Review Team 
i. Creation of Strategic Planning / Review Team 
ii. Quarterly update of plan 
iii. Yearly retreat in Haiti to coincide with the summer camps 

• Phase III - Businesses Feasibility 
i. Legal  
ii. Financial 
iii. Operational 
iv. Promotional 

• Phase IV - The Plan for Actions will aim at reducing the Planning Gaps identified above 
• Phase V - Implementation Phase 

i. To be in line with the 11 Strategic Thrusts (below) 
ii. Quarterly reviews of the plan and inherent tactics that will addressed inevitable of 

unforeseen weaknesses.  

 
 
 
 
 
 
 
 
 
 
 
VII .  
 
STRATEGIC THRUSTS 
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This is by far one of the most essential elements of this plan. A minimum of accomplishments is 
necessary to assure that the goals are met on a timely basis.  

Whereas the organization will continue deliver and improve its current and short-term objectives, 
the new Board of Directors will gradually delegate most activities to Staff; its members should play 
the active in roles that are particular to board members.  

This is the backbone of the strategic plan. It must be approved by the Planning team and reviewed 
at least on a quarterly basis, or as deemed necessary by the BOD. This will assure proper and 
timely coordination between all the parties involved. 

The following tables describe specific actions, responsibilities and desirable supports.  

Thrust #1 Duly Elected Board of Directors 

Responsibility: The Secretary  

Support: By-Laws/Legal Committee 

  

Thrust #2 Creation on Various Committees 

Responsibility: The President 

Support: New BOD 

 

Thrust #3 Capital Budgeting / Capitalization 

Responsibility: The Treasurer 

Support: Finance Committee 

 

Thrust #4 Documentary Production 

Responsibility: The President 

Support: Communication & Promotion Committee 

 

 

Thrust #5 Feasibil ity Study for The Vil lage of COHEF 

Responsibility: The President 

Support: Strategic Planning Review Committee 
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Thrust #6 Land purchase and development 

Responsibility: The Treasurer 

Support: BOD 

 

Thrust #7 Completion of Business Plan – The Bakery 

Responsibility: The Executive Director - Haiti 

Support: Business Development Committee 

 

Thrust #8 Completion of Business Plan – School 
Building Construction  

Responsibility: The Executive Director - Haiti 

Support: Business Development Committee 

 

Thrust #9 Completion of Business Plan – Coffee 
Cultivation 

Responsibility: The Executive Director - Haiti 

Support: Business Development Committee 

 

Thrust #10 Completion of Business – The Roses 
Production  

Responsibility: The Executive Director - Haiti 

Support: Business Development Committee 

 

 

 

Thrust #11 Conversion from a Committee-Driven 
Organization to a Process-Driven Entity 

Responsibility: Business Development Committee 

Support: Strategic Planning Review Committee 
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VI I I .  
 
STRATEGIC PLANNING TEAM 
 
Carl Craig, Juan Casimiro and other volunteers from the BOD will advise the President and the 
Secretary on the implementation of tactical issues and phases of the Strategic Thrusts of the plan. 
 
The Board is encouraged recruit members with managerial expertise in Finance, 
marketing/communications, IT, construction and engineering.   
 
The team will update the tactics and the processes associated with the strategy that is currently in 
place for goals attainment and will conduct research to inform the Board about future trends and 
opportunities. 

 
 
 
 
 
 
 
 
 
 
 
 
IX.  
 
ROLES & RESPONSIBILITIES OF THE BOARD AND STAFF 
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Listed below are some specific duties of COHEF’s Board of Directors.  
 
Each member may carry out more responsibility then others according to the requirements of 
specific role, but all members will share, to some degree, all the responsibilities.  
 

• Actively participate in the development and implementation of this plan and related 
projects that are in line with COHEF defined objectives.  

• Be part of at least one committee 
• Identify potential funding sources  
• Serve as “ambassador” and public relation partner for the local community by constantly 

articulating the Vision and the Mission of COHEF.  
• Actively participate in regularly scheduled Board meetings. 
• Attending the functions of the organization at local and international levels. 
• Assist in identifying resources that are critical to the operations and success of COHEF’s 

projects. 
• Establish and update operational procedures and policies for COHEF.  
• Be proactive in the evaluation process of each Board Members contribution to the Board 

activities.  
• Cooperate with COHEF’s partners and outside consultants to facilitate the organization’s 

growth and development. 

 
 
 
 
 
 
 
 
 
X.  
 
BIOGRAPHY OF OFFICERS 
 
Elsie Craig – President  For the past 50 years, Mrs. Craig, has dedicated her life to education, empowering the 
underserved, and youth development. Since 1994, Elsie’s biggest project has been the pioneering of social impact in 
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Kenscoff, Haiti. Through perseverance and a mission-driven sprit, Elsie and the Co-Founder of COHEF, Pauline Young, 
assembled a team of social innovators that to date, have impacted the lives of more than 50,000 children in Haiti. 
Through the programs she helped create and orchestrate, COHEF has helped transform and shift the mindsets from 
dependency to self-sufficiency. Elsie, the social entrepreneur, exemplifies what it takes to lead and empower 
unconditionally. She raises the bar for what is known to be a humanitarian. 
 
Pauline Young, Ph. D - Dr Young, one of the founding members of COHEF, and Vice President for the past 25 
years has had an elaborate, and successful career in education. Her dedication and the passion for teaching that she 
acquired in Miami Dade Public Schools, have transferred over to COHEF’s mission. Dr. Young’s influence in the 
development and growth of COHEF has been a constant. Besides remaining a board member, she plays a key role in 
all the programs that COHEF has been known for. The insights she brings with her to Haiti, clearly influences COHEF’s 
mission immensely. Her relentless energy, and the stability she has offered for the past 25 years at COHEF, makes 
her one of the main pillars of this organization. 
 
Guetty Medard-Noel – Mrs. Medard-Noel has been a caterer for 15 years. A Haitian-American businesswoman 
who grew up in Greater Chicago. Guetty left commercial real estate to pursue what she really enjoys-creating delicious 
gourmet fare. She owns and operates two bistros on Brickell Miami financial district. Guetty offers catering for small 
parties or events up to several hundreds. 
 
Juan Pablo Casimiro – Mr. Casimiro discovered his passion when he began teaching in the New York City Public 
Schools in 1987. With 30+ years of experience as an entrepreneur, educator and growth coach, Casimiro specializes 
in building individual and organizational strength from within. Throughout his extensive career, and under his 
leadership, Casimiro has been actively engaged in creating and delivering entrepreneurship, mindfulness, and 
leadership trainings that empower people to reach their maximum potential. 
 
Carl  Craig - Born in Haiti, he moved to New York with his family at the age of 15. He served honorably in the U.S. Air 
Force (active duty & Reserves) for more than 5 years. He pursued a Bachelor of Science Degree in Finance and 
International Business at Florida International University. After a successful career in the financial markets for 16 
years, Associate Vice-President at Dean Witter Reynolds and Prudential Securities, Carl ended his vocation on “Wall 
Street” as a Senior Financial Consultant at Merrill Lynch and decided to apply his experience and acumen in 
international consulting. Carl is internationally celebrated for his artworks. He exhibited his works in Mexico by special 
invitation from Haitian Ambassador in Mexico City. His artworks have also been shown in Cayenne (formerly French 
Guyana) again, by special invitation, including many more. Carl’s admirers consider him the best Haitian Portrait artist 
of our generation. His critics revere him as the Haitian artist who captures the “Sensuality of the Haitian Woman” like 
no other. 
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APPENDIX 
 

Partner References 
 

Links for each Strategic Partners’ webpage or Facebook: 
 

The Wynne Farm Ecological Reserve : https://www.wynnefarm.org/ 
 

Peace Flags in the Wind : http://www.peaceflagsinthewind.net/ 
 

JJ Hoops for Haiti : https://www.facebook.com/JJHOOPS4HAITI/ 
 

Brief on Kenscoff (French Ver): 
Localisation de la commune de Kenscoff.pdf: 

COHEF TEMP FOLDER/Localisation de la commune de Kenscoff.pdf 
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